USMAOPBoard20232024Kicko andPlanningMeefng
Augustl1,2023
10:00a.m.to 12:00p.m.
McLemoreHall,Room128

Welcome

Callto Orderand RollCall
Adopoon of Agenda
Inspiradon

Somethingd found uniquewhen| wasa brandnew memberof AOPwasthat everymee Yag hadthe
“InspiraYon” item on the agenda Thatwassomething



VII. Commgee Reviewand GoalSegng

A liaBons— CindyWalker (will conrBnueto serve,but if someoneis willing to step up and chair
this commiZeethen Cindywill be happyto stepdown)
Members(7 members accordingo bylaws):
Goals:
o Ac¥elyrecruitnominaYonsfor the O 8ce Professionabf the Yearand Administrator
of the Year(andselectawinner)
o Planout ¥helinesfor recruitment,selecYon, presenta¥on, and submissiorto state
andna‘Yonalawards
Budget— CindyWalker
Members(4 members—accordingo bylaws):
Goals:
0 Recruitmembersfor the budgetcommi@e
0 Planout the budget(build budget)
CommunityService- JenniferLewis(needco-chairor to reassign)
Members(# asneeded):
Goals:
0 Focusononeor two communityserviceprojectsper semesterLet’sfocuson
maximumimpacton these,rather than quan Yy of events.
Gulf Coast— Vacant(hasbeenMary and/or Joycein the past)
Members(2 members—accordingo bylaws):
Goals:
0 Appointanew chair
Hospitality— ChiquilaDolison
Members(# asneeded):
Goals:
o Create(or ac Yate)aform to collectmembers’news
o Considedoingsomethingfor birthdays?
In-Service- GenealWasham
Members(#asneeded):
Goals:
0 Hostat leasttwo professionabdevelopmentworkshopsper month
Membership—Mary Maner
Members(#asneeded):
Goals:
0 Twomembershipdrives(onein personat Ha«



PSPAdvisory— CoryWilliams
Members(5 members—accordingo bylaws):
Goals:
o ConYiueto helpprocessPSReer Yicate applica¥ons
Publicity— CoryWilliamsand JenniferLewis(Historian)
Members(#asneeded):
Goals:
0 Needto find new commi@e chairperson
0 RevampAOPwebsite
0 Postat leastonceperweekon socialmedia
o0 Communicataipcomingeventswith Kelsey



XI.

Membershipdrives Varies
Anythingelse?

Createa sharedcalendarin Outlook.Oncewe havetheseset,we canalsopostthem on our website,
which| think will be really helpfulfor our members.

OpenDiscussion

Othernotes:
Reviewbylaws

Adjournment
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